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With the rapid development of China economy, huge demands of elevators 
provide big opportunities to elevator industry. More and more world class elevator 
companies put more effort on China market. At the same time, many local elevator 
companies also expand rapidly.  So the elevator industry has become a fully 
competitive market. The competition of this market not only focuses on financial 
factors like income, cost, profit and financial index, but also expands to 
non-financial factors like security, service, and customers’ satisfaction. Because the 
uniqueness of elevator, these competitive factors are involved in the elevator 
products manufacturing and sales stage, and extended to the installation and service 
project stage. Bases on the method of performance evaluation, this thesis 
re-constructs the achievement evaluation system of elevator engineering project, to 
ensure good execution of the performance evaluation at elevator engineering project 
stage, as well as align the enterprise performance evaluation system with the 
enterprise overall strategy, such that to enhance the project execution competitive 
strength of elevator companies.  
This thesis firstly reviews the theory of the Performance Evaluation System, 
and analyzes the development history and characteristics of different evaluation 
systems. Then the connotation and development of the Balanced Scorecard (BSC) is 
studied thoroughly. The application of BSC based Performance Evaluation System 
in project management is analyzed as well. This thesis uses Schindler Elevator Co., 
Ltd. as a specimen to investigate the industry environment, company background 
and existing evaluation system. Problems of existing evaluation system are 
discussed. Among these problems, we mainly focus on the project evaluation index 
system, which is easy to be ignored in the past. After that, this thesis constructs the 
Project Performance Evaluation System based on BSC, including choosing 















evaluation index scores. The necessary conditions of the implementation of 
Performance Evaluation System based on BSC are also discussed. Finally, the 
Performance Evaluation System based on BSC is applied on the analysis of specific 
elevator engineering project case. The results of the analysis verify the correctness 
of this system. 
Based on Balanced Scorecard theory, this thesis constructs the Schindler’s 
Performance Evaluation System based on BSC with case study and methodology of 
raising questions, analyzing questions and resolving questions. This system could be 
applied to improve the performance evaluation system of other elevator companies. 
Besides, it could be a good reference to those companies who are interested in 
performance evaluation of projects. 
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